
Modernizing IBM i Infrastructure and Transitioning to a Scalable OpEx Model

ITW Polymers & Fluids Segment / Automotive Aftermarket Platform / RSS 
Global Brands Division Strengthens Disaster Recovery and Reduces Risk 
with Cloud Migration

CHALLENGE

SOLUTION

RESULTS

Illinois Tool Works (ITW) Polymers & Fluids Segment, Automotive Aftermarket 

Platform, and RSS Global Brands Division faced increasing risk from aging IBM i 

infrastructure and a lack of formal disaster recovery (DR) processes. The team relied 

heavily on single individuals for both IBM i and software support—creating critical 

resource bottlenecks. To reduce technical debt, improve resilience, and free up 

internal staff, ITW needed a scalable, modern solution that aligned with its shift from a 

capital expenditure (CapEx) model to an operational expenditure (OpEx) strategy.

ProCern Technology Solutions delivered a cloud hosting and management solution 

covering both production and DR environments. After assessing ITW’s IBM i system 

and software landscape, ProCern proposed a private cloud hosting model within its 

secure multi-tenant environment.

Key components included:

•	 LPARs and CPW capacity sized for future growth

•	 Virtual tape libraries (VTL), replication, and expanded storage

•	 Security, bandwidth, and system resilience improvements

•	 Defined governance procedures for DR and production environments

•	 Enhanced user experience through updated navigation

•	 Access to ProCern’s engineering resources, eliminating single-resource dependency

ITW Global Brands (RSS) now operates in a modern, cloud-based IBM i environment 

that reduces technical debt and improves overall system governance. With DR fully 

structured and managed, operational risk has been significantly reduced. Internal IT 

staff can focus on higher-value initiatives while ProCern provides reliable 24/7 system 

support. The organization also achieved its goal of transitioning to a more efficient 

OpEx financial model.

CASE STUDY 
SUMMARY

CLIENT:

ITW Polymers & Fluids 
Segment / Automotive 
Aftermarket Platform / RSS 
Global Brands Division 

CLIENT CUSTOMERS: 

Retail and industrial 
customers

PROBLEM:

•	 Aging IBM i systems and 
growing technical debt

•	 Lack of formal DR 
processes

•	 Single-resource 
dependency for IBM i 
and software

•	 Rigid CapEx model

CAUSE:

Support gaps, limited 
scalability & operational risk

SOLUTION:

Cloud-hosted IBM i 
production and DR with full 
management, governance, 
and engineering support

RESULTS:

•	 Reduced technical debt
•	 Modernized IBM i 

environment
•	 Strronger DR governance
•	 Lowered operational risk
•	 Transitioned to OpEx 

model

P R O C E R N . C O M Modern Systems. Smarter Recovery. Built for Uptime.

Managed DR & Managed 
Production for Manufacturing



P R O C E R N . C O M

Modernized IBM i Power Systems Production / DR / Cloud Hosting / Monitoring / Management

Backed by ProCern

Optimized, Secured, and Scaled
ITW’s Infrastructure Journey

PROPOSED

Microsoft Windows License Included (Supported Operating Systems)

IBM i

x86

Current Proposed Notes

•	 Up to 2 LPARs (1 PROD, 1 TEST)

•	 Up to 1 CPUs (~17,000 CPW)

•	 Up to 256 GB RAM

•	 Up to 8 TB of Enterprise Flash primary storage (Split between Prod, Test)

•	 Up to 16 TB of VTL capacity between two sites

•	 Up to 50 Mbps (Replication Bandwidth)

•	 Up to 50 Mbps (IPSec Tunnel Bandwidth - Internet facing, no customer specific IP address)

•	 IBM i OS (5770-MS1) & LPP (5770-MP1) licensing included

•	 Disaster Recovery Storage Array replication included. No running LPARs at DR site.

Up to

Up to

Up to

Up to

Up to

Up to

10 VMs

50 vCPUs

124 GB RAM

2 TB

6 TB

20 Mbps

Current is over spec’d... for example, all our existing customer’s DCs are only 2 vCPU

VMWare Licensing Included

Enterprise Flash Primary Storage

Veeam backup repository storage (Split between PROD / DR for replication)

Replication bandwidth

> Because of Microsoft Licensing, API cannot support end user OS in virtual environment (can support 
equivalent Windows 2022 Server).

> Recommend adding additional VM for a DC
11 VMs

20 vCPUs


