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CASE STUDY
SUMMARY

CLIENT:

ITW Polymers & Fluids /
Automotive Aftermarket /
RSS Global Brands

CLIENT CUSTOMERS:

Global automotive
aftermarket & industrial
manufacturers

PROBLEM:

Limited implementor
access

Manual triage
No Teams workflow
Lost or deleted records

No recovery process

CAUSE:

Inefficient setup, lack of
automation & support

SOLUTION:

Automated workflows &
Teams integration

RESULTS:
Greater efficiency

Stronger data
governance

Improved UX

- Targeted workflows
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CHALLENGE

ITW Global Brands (RSS) relied on a SharePoint Online form-based application, LMAD,
to manage internal deals and product approvals. However, the platform’s limitations—
paired with a lack of in-house expertise—led to operational challenges and inefficient
workflows.

Key issues included the inability to assign multiple implementors per department,
particularly affecting Supply Chain, and all implementation emails being routed

to a single individual, creating a manual triage burden. Users also struggled with

a cumbersome process confined to SharePoint, lacking integration with Microsoft
Teams. Sales teams had no way to cancel LMADs without deleting them, and deleted
entries could not be easily recovered due to minimal training and underutilized
version control.

SOLUTION

ProCern Technology Solutions, in partnership with MIR, delivered a comprehensive
consulting engagement to address the limitations of the LMAD system. The project
followed a structured approach, beginning with a discovery phase where SharePoint
experts were deployed to evaluate each issue in detail. This was followed by a design
phase that applied industry best practices to define sustainable, long-term solutions.
The implementation phase introduced targeted enhancements through configuration
and automation to modernize and streamline workflows.

Key improvements included updating Power Automate flows to support dynamic
implementor assignments and condition-based email routing, ensuring more
accurate and efficient communication. Portions of the SharePoint process were
replaced with Microsoft Teams functionality, enabling easier access and more intuitive
approvals. List structures and permissions were also modified to incorporate a
“cancelled” status, helping reduce accidental deletions. Finally, ProCern trained users
on recovery techniques and enabled version history, empowering teams to safeguard
and restore LMAD data with confidence.

RESULTS

Following implementation, ITW Global Brands (RSS) experienced a marked
improvement in overall efficiency and governance. Automation and Microsoft Teams
integration significantly reduced manual intervention, streamlining LMAD processing
and approvals. The newly introduced data governance features allowed for more
accurate tracking of cancelled or deleted entries, with enhanced version control

and permissions. Users reported a smoother, more intuitive experience—especially
implementors and approvers—thanks to the integrated Teams interface. The updates
also enabled division-specific workflows, routing LMAD notifications more accurately
and eliminating unnecessary manual triage. Finally, targeted training initiatives
empowered users to navigate the system with greater self-sufficiency and confidence.

Streamlined Processes. Stronger Governance.



