
ProCern Enhances Power BI Capabilities to Streamline Data Analysis and Drive Smarter Decisions

Transforming Reporting Efficiency and Insight at ITW Polymers & Fluids 
Segment / Automotive Aftermarket Platform / RSS Global Brands Division

CHALLENGE

SOLUTION

RESULTS

ITW Global Brands (RSS) relied heavily on Power BI to track cybersecurity metrics, 

training compliance, and IT ticket resolution across multiple divisions. However, 

inconsistent data formatting, manual refreshes, and a lack of standardized data 

models created inefficiencies and hindered decision-making. The process required 

daily downloads from various sources—Email, SolarWinds, and CrowdStrike—and 

resulted in delays, errors, and inconsistent report visuals that diminished clarity and 

professionalism.

ProCern, in collaboration with MIR, conducted a thorough assessment and delivered 

a structured Power BI transformation strategy. This included implementing new data 

cleaning techniques, building a robust and scalable data model, and introducing 

standardized visual templates with advanced interactivity. The team automated data 

collection using Power Automate and provided detailed documentation alongside 

personalized training to ensure long-term adoption. A strong focus was placed 

on knowledge transfer, empowering ITW teams to manage and expand reporting 

capabilities independently moving forward.

With ProCern’s enhancements in place, ITW Global Brands (RSS) achieved a 50% 

reduction in report generation time, enabling faster and more efficient access to 

key business metrics. Automated data refreshes provided near real-time visibility, 

eliminating delays and reducing the risk of outdated or inconsistent information. 

Standardized visual templates improved clarity across all reports, enhancing 

comprehension for stakeholders and increasing confidence in the insights being 

delivered. The improved data quality and alignment with strategic goals allowed 

leadership to make more informed decisions. Overall, the transformed Power BI 

environment enabled deeper, more actionable insights that support continuous 

improvement initiatives across the organization.

CASE STUDY 
SUMMARY

CLIENT:

ITW Polymers & Fluids / 
Automotive Aftermarket / 
RSS Global Brands

CLIENT CUSTOMERS: 

Global automotive 
aftermarket brands and 
industrial manufacturers

PROBLEM:

•	 Limitations in SharePoint 
•	 Inconsistent data
•	 Manual refreshes
•	 Complex visual design
•	 Time-consuming 

reporting
•	 Lack of standard models

CAUSE:

Fragmented data sources 
and manual workflows

SOLUTION:

Power BI optimization 
with automation, 
standardization, and 
training

RESULTS:

•	 Faster reporting

•	 Real-time insights

•	 Stronger data clarity

•	 Higher stakeholder trust

P R O C E R N . C O M Smarter Data. Stronger Decisions.

IT Modernization for 
Manufacturing


