
ProCern Enhances Governance, Permissions, and User Experience in Microsoft 365

Securing and Simplifying SharePoint at ITW Polymers & Fluids Segment  
Automotive Aftermarket Platform / RSS Global Brands Division

CHALLENGE

ITW Global Brands (RSS) needed a trusted partner to assess and enhance the security 

and structure of their SharePoint environment. Challenges included difficulty 

managing permissions across internal and external users, no formal governance 

for provisioning new SharePoint sites, and an inability to fully leverage the modern 

features within Microsoft 365. The existing setup placed a burden on IT teams and led 

to inconsistent user access and collaboration limitations.

CASE STUDY 
SUMMARY

CLIENT:

ITW Polymers & Fluids / 
Automotive Aftermarket / 
RSS Global Brands

CLIENT CUSTOMERS: 

Global automotive 
aftermarket brands and 
industrial manufacturers

PROBLEM:

•	 Permission management 
challenges

•	 No site governance

•	 Underused M365 
features

CAUSE:

Unstructured SharePoint 
setup and outdated access 
model

SOLUTION:

New security framework, 
governance model, and 
improved navigation

RESULTS:

•	 Stronger security

•	 Easier site management

•	 Improved collaboration 
and usability

P R O C E R N . C O M

Cloud Security for 
Manufacturing

SOLUTION

RESULTS

ProCern, in partnership with MIR, led a structured consulting engagement focused on 

security and governance optimization. The team conducted a full assessment of the 

existing security model and developed a new, scalable information architecture with 

clearly defined governance policies. A key goal was to enable site owners to manage 

permissions independently while minimizing permission sprawl and enforcing the 

principle of least privilege. The team also improved the user experience by introducing 

consistent navigation across Microsoft 365 (Global, Hub, and Site Navigation) and 

redesigned site layouts to prioritize content and usability. These changes improved 

both collaboration and security while reducing IT overhead.

The engagement resulted in a more secure and sustainable SharePoint environment 

for ITW Global Brands (RSS). The newly implemented security model reduced 

dependency on IT by empowering site owners to manage permissions independently, 

while still enforcing best practices such as the principle of least privilege. Governance 

procedures were formalized, ensuring that new SharePoint sites are consistently 

configured with appropriate security and structure. Internal and external collaboration 

improved through intuitive navigation elements within Microsoft 365 and newly 

designed site layouts that prioritize usability. These changes led to a more efficient 

administrative process, stronger overall security, and a greatly enhanced user 

experience.

Secure Collaboration. Smarter Structure.


