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Al Readiness Self-Check;

Al READINESS GUIDE

Team Should Ask

Before investing in pilots, platforms, or large-scale Al initiatives — surface the gaps, align expectations,
and determine if you're ready to move from experimentation to execution.
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Why This Matters

Al initiatives stall when organizations jump straight to tools.

Readiness spans strategy, data, governance, skills, operating models,

and leadership alignment.

The key question: Are we positioned to turn Al into outcomes —

or just exploring?

The 10-Question Al Readiness Checklist

Do we have clearly defined business outcomes
for AI?

Teams should articulate what Al will improve

— efficiency, accuracy, speed, risk reduction,

or customer satisfaction. If success can't be
described in business terms, it's hard to measure.

Is leadership aligned on priorities and
expectations?

Al initiatives touch multiple business areas.
Without executive consensus on goals, risk
tolerance, and investment expectations, projects
lose momentum quickly.

Do we have governance in place for Al
decisions?

Organizations need to know who approves use
cases, monitors performance, and manages risk.
Governance doesn’t slow innovation — it enables
responsible scaling.

e Is there a plan for how Al will be used in daily e
operations?

Al creates value only when it's adopted. Define
how Al outputs will be used, by whom, and how
workflows will change. Without this, Al often
becomes “shelfware.”

e Do we know how success will be measured? @

Al initiatives need clear metrics tied to business
impact — quicker customer response times,
reduced reporting hours, improved accuracy.
Define what “working” looks like before
deployment.

What Readiness Enables

Organizations that approach readiness
thoughtfully accelerate from pilot to
production with fewer setbacks.

Readiness assessment prevents costly
missteps — investing in the right platforms,
the right workflows, the right sequence.

Business-led Al roadmaps tied to clear
outcomes deliver measurable, long-term
value rather than one-off experiments.

Ready to turn insight into action?

ProCern's structured Al Readiness Assessment converts

uncertainty into a practical, business-led roadmap.

Have we identified which workflows are best
suited for Al?

Not every process benefits from automation.
Successful organizations focus on specific,
high-impact workflows rather than applying Al
broadly. Know where Al fits and why.

Do we understand the quality and availability of
our data?

Al depends on usable, accessible, and
trustworthy data. Assess data ownership,
consistency, and relevance to intended use cases.
Many organizations underestimate this step.

Do we have the right mix of skills to support Al
over time?

Al readiness requires collaboration across
business, IT, security, and operations — not
just data science. Assess skills for deploying,
managing, and evolving Al beyond launch.

Can our infrastructure handle Al at scale?

Whether on-premises, cloud, or hybrid — your
environment must support growth, performance,
and reliability. Plan for future scale, not just
current capability.

Do we have a roadmap beyond the first win?

Early success is important, but sustained value
comes from sequencing initiatives over time.
Organizations that plan beyond the first use case
mature their Al capabilities faster.

Contact ProCern Today!

ProCern Technology Solutions — End to End Technology Experts

PROCERN.COM


https://procern.com/contact
https://procern.com

