TECHNOLOGY SOLUTIONS

The ProCern Al Immersion Workshop is a structured, intensive two-day engagement designed to help your
organization move from Al exploration to execution. By leveraging human-centered design thinking, we
guide your leadership through aligning Al opportunities with strategic goals and technological readiness.
The result is a clear, executable 6-to-12-month roadmap that identifies high-impact use cases and ensures
tangible business value.

Focused
Strategy &
High-Impact
Deliverables

Our engagement condenses
We conduct a high-level audit of your current data pipelines complex technical discovery into
and analytics platforms to ensure your Al goals are grounded in

Executable Al Roadmap

We deliver a prioritized 6-to-12-month actionable plan that
identifies “quick wins" and strategic initiatives with defined success
metrics.

Data Lake & Infrastructure Review

actionable business intelligence,
focusing on the following core
outcomes:

operational reality..

Governance & Risk Mitigation

Our sessions explicitly address data accessibility, regulatory
compliance, and ethical Al frameworks to ensure your strategy is

both innovative and secure. $9,500 (One-time flat fee)

Business Value Alignment
2-Day Workshop with pre-engagement

We provide a transparent linkage between prioritized use cases .
discovery

and their direct impact on operational efficiency, customer
satisfaction, or revenue growth.

Designates a Single Point of Contact

Maturity & Readiness Insights (SPOC) and ensures participation

You will receive a detailed evaluation of your organization'’s current from key stakeholders (IT, business

Al capabilities across data, tools, skills, and culture. leadership, and data teams).

Leadership Consensus

Through in-depth C-suite interviews, we gauge change Let’s Get Sta rted!

management readiness and ensure long-term executive support

for Al-driven transformation. Schedule your
Al Immersion Workshop!

Human-Centric Approach

Use a user-focused methodology to ensure solutions enhance

i ! PROCERN.COM
workflows, solve real problems, and strengthen your internal team's
Al understanding and best practices. 1-833-PROCERN (776-2376)




