
For small-to-midsize businesses, navigating cybersecurity and compliance can feel overwhelming. The 
ProCern Policy Bundle simplifies governance with a complete, pre-built framework aligned to NIST 
standards—no full-time security hires required.

Empower your team with 
confidence and control 
during any crisis.

Included in the 6-in-1  
Governance & Resilience Bundle

P R O C E R N . C O M

Managed Policy & Resilience
bundle

Stop Guessing, Start Governing.

SERVICE AREA FOCUS & DELIVERABLE ANNUAL SCOPE

Information Security Policy 
Analysis & Remediation

Review and update policies against 
NIST 800-53. Includes Gap Analysis and 
Updated Policies.

Up to 100 pages of client documentation 
analyzed annually.

Business Continuity Planning 
(BCP)

Strategic planning for maintaining 
operations during disruptions.

Initial plan creation (Year 1) or annual 
refresh (Years 2/3) per NIST 800-34.

Incident Response Planning 
(IRP)

Define steps for managing security 
events from detection to resolution.

Strategic planning only; based on NIST 
800-61.

Disaster Recovery Planning 
(DRP)

Organized recovery from technology 
failures.

Includes triggers, recovery strategies, and 
resource notifications.

Network Diagram Development Visual documentation of network zones, 
devices, and data flow.

Up to 6 technical sessions to build the 
diagram.

Data Classification Policy Define data sensitivity levels and 
handling standards.

Establishes labels, procedures, and 
ownership roles.



Why ProCern?

ProCern stands out by delivering a governance solution built on trusted federal standards, aligning 

with NIST frameworks to ensure security and resilience. it’s a cost-effective alternative to hiring full-time 

security staff, helping businesses meet compliance requirements without expanding their teams. The 

documentation provided is clear and actionable—free from jargon and designed for real-world use. Your 

organization stays ahead of evolving threats and regulatory changes. Most importantly, ProCern equips your 

team with reliable procedures, giving them the confidence to respond effectively in times of crisis. 

NIST-Aligned

Built on trusted federal 
standards for security and 
resilience.

Cost-Effective

Avoid hiring full-time 
security staff while meeting 
compliance.

Clear & Actionable

No jargon—just usable, 
strategic documentation.

Annual Refresh

Stay current with evolving threats and 
regulations.

Confidence in Crisis

Equip your team with procedures they can 
trust, and depend on.

Take the guesswork out of governance.


