
Stabilize today. Modernize for tomorrow.
IBM Power System-Based ERP Solutions

ERP solutions running on IBM Power Systems are critical for daily operations, yet over time they become 
increasingly difficult to maintain. Skills shortages, outdated technology, and technical debt lead to 
instability, security risks, and escalating costs. These issues limit agility and slow down innovation, 
preventing organizations from reaching their full potential.

PHASE 1: STABILIZE
Create a solid operational foundation by addressing 
immediate risks.

System Health Check: Identify bottlenecks, 
misconfigurations, and security gaps.

Performance Tuning: Optimize system 
parameters, queries, and processes for reliability.

Risk Mitigation & Recovery: Strengthen backups, 
disaster recovery, and high-availability plans.

Documentation & Training: Deliver detailed 
system documentation and knowledge transfer.

PHASE 2: MODERNIZE
Enhance your ERP to support future business goals.

p r o c e r n . c o m

User Experience: Upgrade dated 
interfaces into intuitive web and mobile 
tools.

Seamless Integration: Use modern APIs 
to connect ERP with CRM, analytics, and 
e-commerce.

Application Enhancement: Extend ERP 
capabilities with new functionality on top 
of your core.

Cloud Migration Strategy: Plan for  
cost-efficient scalability in ProCern’s  
private cloud.



ProCern’s two-phased methodology delivers measurable improvements in both 
system reliability and long-term business value.

IBM Power System-Based 
ERP Solutions

Chart your path 
forward.
Begin with a ProCern discovery workshop. 
We’ll evaluate your environment, stabilize 
immediate risks, and create a modernization 
roadmap that aligns with your long-term 
business goals.

Maximize Existing Investment

Extend ERP lifespan and avoid expensive 
system replacement.

Increase Reliability

Reduce downtime through stabilization and 
proactive risk management.

Boost Productivity & Engagement

Improve efficiency with modern, mobile-ready 
interfaces..

Lower Total Cost of Ownership

Reduce maintenance overhead and gain 
efficiency through cloud strategies.

Enhance Agility

Adapt quickly by integrating ERP with other 
applications.

P R O C E R N . C O M
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The Value of Modernization


